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This study examines how Shanghai journalists’ professional aspirations
are related to their job satisfaction in times of social change. Similar to
their counterparts in the West, Shanghai journalists derive satisfaction
from job autonomy. However, those who prefer party media as ideal news
outletsdemonstrate higherlevelsofjobsatisfaction. Thereuerseisnot true
for those embracing Western professional media as ideals. Jobsatisfaction
is also positively associated with thejournalists‘emphasison the interpretive role of the media, a belief rooted in Chinese party-press ideology.
Stronger positive valuation of professional media relative to that of the
party media strengthens the positive relationship between job autonomy
and job satisfaction. Implications of the findings are discussed in the
understanding of media changes in China and journalistic professionalism in general.
If job satisfaction indicates a profession’s well-being, the journalistic profession in the People’s Republic of China (PRC) appears
surprisingly healthy. A 1994 nationwide survey reports that 72% of
PRC journalists were either ”satisfied” or ”very satisfied” with their
job.’ The figure is comparable to that from a survey of American
journalists in the early 1990s, in which 77% of U.S. journalists chose the
same answers2 Another study conducted in 1996 and 1997 shows that,
when compared with their counterparts in Hong Kong and Taiwan,
PRC journalists reported higher levels of overall job sati~faction.~
However, one cannot neglect what these findings might disguise.
China’s media reforms in the past twenty-five years have been beset by
tensions, setbacks, and contradictions. Researchers have characterized
the precarious steps in terms such as ”commercializationwithout indep e n d e n ~ eor
” ~”professionalizationwithout guarantee^."^ Chinesejournalists are said to be torn between two masters: the party and the public6
While media reforms brought journalists higher degrees of day-to-day
operational freedom? government control still reigns. Journalism remains under-developed in terms of both professional ideology and
institutional framework.8
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In such a context, from where do Chinese journalists derive their
job satisfaction (or dissatisfaction)?What factors do they consider? The
present study addresses these questions by way of the concept of
professional aspirations. Professionalaspirations refer to a set of normative ideals and beliefs that members of a profession uphold. For journalists, these include things such as job autonomy, journalism models, and
ideal media roles9 Focusing on professional aspirations, we seek to
understand journalists not merely as workers within organizations but
also as professionals within a social institution. This allows us to link
journalists’ job satisfaction to the (under)development of professionalism, a centraltheme in China’smedia reforms. This conceptualapproach
is particularlyuseful for understanding China’s ongoing media reforms,
which are changing both media organizations and the relationships
between journalism and other social institutions.10Although PRC journalists’ professional aspirations have inspired many reform measures,
they have also been tamed by persistent political control over the media
on one hand, and by market corruption on the other.”
The perspective adopted in this study is also important for
studying the journalistic profession in general. Often seen as a vocation
serving the public interest, journalism is regarded by many not merely
as a career, but also a profession built on commitmentto a set of broadly
shared ideals.’*Therefore, this study seeks to contribute to a theoretical
understanding of the journalistic profession as much as it seeks to
understand journalism in China.
Job satisfaction refers to a worker’s overall evaluation of his or her
job. It involves synthesizingvarious attributes of one‘s work and workrelated experiencesin light of one’s values, ideals, and beliefs.13Workers’
job satisfaction could affect the efficiency and productivity of an organization.I4At the individual level, job satisfaction could affect a person’s
everyday life and health, and how long the person will remain on the
j0b.15
Many past studies have focused on the effect of organizational
conditions on journalists’job satisfaction. Some find that organizational
size affectsjob satisfactionnegatively, as larger organizationshave more
rules and policies restricting employees’autonomy.16But Demers found
a positive relationship between the two among top-level editors of U.S.
daily newspapers. He attributed the positive relationship to the status,
power, and prestige that they enjoy.17 Other researchers studied how
changes in organizational policies and structure affect job satisfaction,
and found a general resistance amongjournalists toward such changes.Is
Alternatively,one can look at journalists as professionalswithin an
institution and examine how their beliefs about professionalism affect
their job satisfaction. A general view among scholars is that journalists
derive job satisfaction from both tangible rewards (such as salary and
fringe benefits) and professional rewards (such as job autonomy and
serving the public interest). A sense of professionalism is related to
higher levels of job satisfaction. Both Johnstone,Slawski, and Bowman,
and Weaver and Wilhoit found that, among US.journalists, those who
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upheld the dominant professional value of neutrality tended to be more
satisfied with their
Pollard treated autonomy, authority, and
control as ”the hallmarks of professionalism” and showed that one’s
journalisticprofessionalism is related to satisfactionpositivelyeven after
controlling for various organizational attributesz0
However, the notion of ”professionaljournalism” is problematic
even in the United States.21Some scholars have pointed out its deficiencies as a model of journalism and exposed its ”dubious” empirical and
historicalvalidity. Critical scholarshave argued that the overall effect of
professionalism is to reinforce the status quo, that it masks the allocative
control exerted by the business side of a news organization on news
makingF2Yet few would argue against the descriptive statement that
canons of journalistic professionalism continue to inform journalists
about their profession in the United Statesz3In contemporary China,
”professionaljournalism” is even more problematic because no model of
journalism is truly d0minant.2~The limited operationalfreedom allotted
to journalists and media organizations during the reforms allows journalists to improvise practices derived from diverse normative m0dels.2~
In the late 1980s, Polumbaum found that many journalists in China
regarded increasing their job autonomy as a key objective of media
reformsz6Such aspirations were crushed in the wake of the Tiananmen
crackdown in 1989. When the reforms resumed and accelerated in the
1990s, ”marketization” became the buzzword. Serving the public was
now diluted as greater stress was placed on audience profiles and
advertising revenues. As a result, the quest for job autonomy was often
tied to the quest among journalists for personal financial gain.27
Nevertheless, professionalism remains an aspiration among Chinese journalists. Here, we use the term ”professionalism”in a broad
sense to refer to the conception of journalism as an institution independent from the control of political and economic powers, and in which
practitioners’ activities are guided by and justified in terms of professional norms and values. In the process of professionalization, many
Chinese journalists treat their Western counterparts as models. Although their perceptions of Western journalists may be superficial or
even wrong, many Chinese journalists adopt Western exemplars, and
import the Western vocabulary of professional journalism into China’s
local context. They may do this in order to navigate through the political
land mines and/or to justify their entrepreneurial adventure in financial
or consumer rnarketsF8 Field observations have led some to detect
among Chinese journalists a deep-rooted commitment to the interests of
the public, to quality journalism based on the principle of factuality, and
to practices consistent with ethical prin~iples.2~
While marketization of
the 1990shas bred what is called ”junk-foodjournalism,”30it has also led
to the emergenceof a sociallyconscientious and at times critical journalism, of the kind seen in such productions as News Probe on China Central
Television (CCTV), an investigative journalism show modeled on 60
Minutes, and the highly acclaimed Southern Weekend, a weekly widely
regarded as ”the conscience of Chinesejournalism” among practitioners
and students of journalism. These productions, albeit in differentforms,
attest to the persistence of PRC journalists’ professional aspiration^.^^
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This study examines how two aspects of journalists‘professional
aspirations (their ideal models of journalism and their beliefs about
media roles in society)relate to their job satisfaction ratings. Based upon
previous
we also examine the impact of perceived job autonomy on job satisfaction. Our first hypothesis is derived directly from
past research

Research
Hypotheses

H1: Job autonomy is positively related to job satisfaction among Chinese journalists.
This study builds upon Pan and Chan’s recent analysis of journalists’ evaluationsof selected media outlets.33These evaluations involved
askingjournalistshow close each outlet was to their “ideal news media.”
A confirmatory factor analysis revealed two factors undergirding these
evaluations: the party organs as ideal media and the Western media as
ideal media. Those who regard Western media as ideals tend to place
more emphasis on the information dissemination role of the media and
on a broad liberal arts training in journalism education. Those who
regard the party organs as ideals tend to emphasizethe media’s interpretive role and the training of journalists in party policies. Based on the
evidence, Pan and Chan argue that the two journalism models embody
two distinct journalistic paradigms, party journalism and ”professional
journalism.” Following their logic, we examine how these models are
related to journalists’ job satisfaction.
The very existence of a model may impel journalists to emulate it
because such a model allows journalists to ascribe meanings to their
work. Having an ideal model means holding a bar for measuring
achievement; it poses challenges to journalists. When their working
environment allows them to meet such challenges,journalists are likely
to feel more satisfied with their jobs. However, if an ideal is incongruent
with their working environment, holding such an ideal may lead to
frustration and thus dissatisfaction. Following this argument and considering the current conditions in China, where the fundamentals of the
party-press system remain intact,Mwe set up our second and third
hypotheses as follows:
H2: Journalists who regard party organs as closer to
their ideal have higher levels of job satisfaction.
H3: Journalistswho regard Western professional media as closer to their ideal have lower levels of job satisfaction.
Based on the relationships between ideal media appraisals and
media role beliefs observed previo~sly?~
we follow the same logic to
derive the following hypotheses:
H4: Journalists who emphasize media roles that are
congruent with the media environment in China have
higher levels of job satisfaction.
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H5: Journalists who emphasize media roles that are
incongruent with the media environment in China have
lower levels of job satisfaction.
Journalistswith different professional aspirations may also derive
satisfaction from different aspects of their job. More specifically, we
expect a differential emphasis on job autonomy between those who adopt
party organs as their ideal and those who adopt Western professional
media as their ideal. Since job autonomy is a defining feature of
journalistic professionalism, we expect that journalists who uphold the
Western media as the ideal would derive their satisfaction more from
their sense of job autonomy. This argument is stated as the following
interaction hypothesis:
H6: Journalists who rate Western professional media
as closer to their ideal exhibit a stronger positive relationship
between their job autonomy and job satisfaction than those
who rate party organs as closer to their ideal.
Similarly, one’s ideal model of journalism may also condition the
effects of media role beliefs on job satisfaction. The arguments for H4 and
H5 and those for H6 lead to the following two interaction hypotheses:
H7: Journalistswho rate party media as closer to their
ideal exhibit a stronger positive relationship between their
job satisfaction and emphasis on the media roles that are
congruent with party journalism.

H8: Journalists who rate professional media as closer
to their ideal exhibit a stronger negative relationship between their job satisfaction and emphasis on the media roles
that are incongruent with the media environment in China.

Method
and Data
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The survey was conducted in Shanghai, a coastal metropolis in
China, between February and May 2002. A probability sample of
515 full-time journalists, defined as those whose primary responsibility
in an organization is to produce news and editorial content, was
drawn from the staff rosters of ten media organizations through a
systematic sampling procedure.36Trained graduate students delivered
questionnaires to each organization, with the help of an internal coordinator. Respondents filled out the questionnairesin their spare time and
returned them to the internal coordinator, who then returned the questionnaires to the graduate students. The procedure yielded 420 completed interviews, for a response rate of 82%. The final sample has 43%
females and 29%broadcast journalists.The average age is about 34 years
old. The respondents have been in the profession for, on average, nearly
ten vears.
Job Satisfaction. Job satisfaction has been approached as a multidimensional construct. In a classic analysis, Herzberg identifies two
dimensions of job sati~faction.3~
Extrinsic satisfaction is derived from
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tangible rewards such as salary and fringe benefits, while intrinsic
satisfactionis derived from the more intangible aspects of work, such as
autonomy, the feeling of having a challenging job, e t ~Some
. ~ studies
~
in
psychology and management science, however, have adopted a more
elaborate five-dimensionconceptualization, capturing satisfaction with
work itself, supervision, co-workers, promotion opportunities, and
pay.39
There are similarities and differences between the two
conceptualizations. Pay and promotion opportunities are “extrinsic”
aspects of one’s job, while satisfaction with work itself is basically
equivalent to “intrinsic satisfaction.” The five-dimension
conceptualization is more sensitive to the fact that, even in bureaucratic
organizations,workers are not simply cogs in machines. Their interactions with colleagues are human interactions involving emotional investment. This conception adds, among other things, relationships
among colleagues as a unique dimension.
This study will examine job satisfaction as a three-dimensional
construct that involves extrinsic, intrinsic, and relation satisfaction. We
developed a set of 11 Likert-scaled questions on whether respondents
are satisfied with various aspects of their job, followed by a twelfth
question on overall job satisfaction. A factor analysis of the 11questions
resulted in 3 clean factors which correspond to the 3 dimensions in our
conceptualization:
(1)Extrinsic satisfaction includes satisfaction with ”income and
compensation,” ”fringebenefits,” ”schedule flexibility,” and ”chance of
promotion” (alpha = .73).
(2) Intrinsicsatisfactionincludessatisfactionwith ”senseof achievement in work,” ”social impact of work,” ”opportunities for creativity,”
and ”job autonomy” (alpha = 33).
(3) Relation satisfaction includes satisfaction with ”relations with
colleagues” and ”supervisor’sability” (alpha = .62).
Ideal Journalism Models. We asked journalists to rate 12 news
organizations/outlets in terms of how close each is to their ideal news
organization/outlet. The answers were recorded on a 5-point scale
ranging from ”very far” to ”very close.” These ratings form three
factors. The first factor includes 5 party media organizations in China:
People’s Daily, CCTV, Guangming Daily, Liberation Daily, and Xinming
Daily. The second factor includes 4 foreign media organizations:NYT,
CNN, the BBC, and Phoenix, together with the critical Southern Weekend.
The third factor includes 2 Internet-based news outlets, Yahoo and
Sina.com.4° An index of party media as ideal was constructed by averaging journalists’ ratings of the 5 party media (alpha = .77). An index for
professional media as ideal was similarly constructed by averaging
journalists’ ratings of the 4 foreign media and the Southern Weekend
(alpha = .84).4l
Job Autonomy. A set of questions asked respondents how much
influence various actors (e.g., advertisers, interviewees, and supervisors) have on their selection of news topics, reporting and writing of
stories, and whether the stories would be actually used. Respondents
were then asked to rate, with a 10-point scale (1 = very low, 10 = very
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high), their overall job autonomy by consideringall the aforementioned
aspects.
Media Role Beliefs. The survey included a battery of 18 statements about media functions, some adopted from previous studies" and
some designed according to the situation of China. Respondents were
asked to indicate, on a 5-point Likert scale (1= not at all important and
5 =very important),whether they regarded the functions as important or
not. Based upon factor and reliability analyses, 4 indices were created
using 13 of the 18 statements. The 4 indices, all having acceptable
reliability
captured the 4 media roles specified by Weaver and
Wilhoit: interpretive, adversarial, dissemination, and popular advocacy.44
Control Variables. Control variables used in the analysis include
respondents' gender, age, income, education, college major, years in
journalism, media type of the current job, position within the organization, commitment to journalism, and overseas exp0sure.4~

Results
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Shanghai Journalists' Level of Job Satisfaction. First, it is
useful to summarize the respondents' level of job satisfaction. As Table
1 shows, Shanghai journalists are quite satisfied with their jobs (a
mean of 3.21 on a 5-point scale for overall job satisfaction), a result
consistent with previous findings. In addition, Shanghaijournalists are
satisfied with the intrinsic attributes of their jobs and their relations
with superiors and colleagues. However, they are much less satisfied
with certain extrinsic aspects of their jobs, primarily salary, fringe
benefits, and opportunities for promotion. Repeated measures ANOVA
shows that levels of satisfactionwith working relationshipswere significantly higher than satisfaction with the extrinsic aspects of the job.
Moreover, at least in terms of mean scores, Shanghaijournalists seem to
align their overall job satisfaction more with their intrinsic and relation
satisfaction than with their extrinsic satisfaction. Further analysis suggests that intrinsic attributes weigh more in their overall ratings of job
satisfaction.&
A regression analysis was conducted to examine how demographic variables relate to job satisfaction. Consistent with the literat ~ r e ?these
~ models yield only weak to moderate predictive power,
accounting for 6.5% of the variance in intrinsic satisfaction, 12.8% in
extrinsic satisfaction, 5.2% in relation satisfaction, and 7.5% in overall
satisfaction. Our hypotheses are tested after controllingfor these predictors.&
Professional Aspirations and Job Satisfaction. To test the main
effect hypotheses, the independent variables specified in each of the
hypotheses were added as separate blocks in each regression model after
the controls. This approach allows us to examine the effects of each set
of predictors without the interference of the covariance across different
sets of predictors.
Table 2 summarizes the analysis. H1 is supported, as job autonomy is strongly and positively related to all four measures of job
satisfaction. It relates most strongly to overall job satisfaction, accountJOURNAUSMb MASS
COMMUNKATION
Qua~~ucoc

TABLE 2

Mean Comparisons in Levels of Job Satisfaction by Domains
Satisfaction Measures
Intrinsic Attributes
Social Impact of Work
Sense of Achievement in Work
Opportunities for Creativity
Job Autonomy
Extrinsic Attributes
Income and Compensation
Fringe Benefits
Schedule Flexibility
Chance of Promotion
Working Relationships
Supervisor’s Ability
Relations with Colleagues
Intrinsic Satisfaction3 (a = 33)
Extrinsic Satisfaction ( a = .73)
Relation Satisfaction (a = .62)
Overall Satisfaction

Mean

s.d.

t-value’

3.212
3.10
3.14
3.12

.91
.91
.97
1.02

4.62
2.29
2.82
2.46

2.62
2.74
3.16
2.78

.89
.89
1.02
.87

-8.56
-5.85
3.19
-5.04

3.59
3.78
3.14
2.83
3.69
3.21

.97
.81
.75
.66
.74
.78

12.19
19.22
3.17
-5.04
18.17
5.36

Notes:
1. Obtained via one-sample t-test against the mid-point of the scale. A t-value at 96 is significant
at p 5 .05; a t-value at 2.58is significant at p 5.01 level.
2. Actual sample sizes range from 395 to 409 for the individual indicators. Missing values were
replaced with means before averaging, thus actual sample sizes for the indices are 420.
3. Alpha values are calculated after replacing the missing values.

ing for more than 12%of the variance. And it relates relatively weakly
with extrinsic satisfaction, but it still accounts for 4.2%of the variance.
These findings underscore the generality of similar findings from other
s0cieties.4~
H2 and H3 predict significant relationships between job satisfaction and ideal models of journalism. H2 is supported, as journalists who
hold party organs as close to their ideal have higher levels of job
satisfaction across all four measures. Judging by the incremental R2,
which ranges from 3.8%to 8.4%,the variable of party organ as ideal is
a robust predictor of job satisfaction. H3, however, receives no
support, as journalists who regard Western professional media as close
to their ideal do not have lower levels of satisfaction.
H4 and H5 predict relationshipsbetween beliefs in media roles and
job satisfaction. Given the continuing party control of the media in
China, it can be argued that the interpretive function of the media,
expressed in statements including ”providing explanations on government policies,” ”helping people understand party and government
policies,” and so on, is most congruent with the current media environment. At the other end, the adversarial function is least congruent with
PROFESSIONAL ASPIRATIONS AND 106 SATISFACTION
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TABLE 2
Multiple Regression Analysis on Job Satisfaction
Intrinsic
Attributesb

Material

AR2

.065**
.333**
.107**

.128**
.208**
.042**

.052**
.249**
.060**

.075**
.356**
.122**

.203**

.173**
-.096#
.074
.141*

AR2

.161**
-.078
.003
.072
.037**

.082**

.259**
-.Of31
.081
-.003
.079**

AR2

.263**
.046
.065*“

.201**
.042
.038**

.301**
.004
.084**

Predictors

Demographic Factorsa
Job Autonomy

R2

Benefits

Work
Overall
Relations

Media Role Beliefs

Interpretive
Adversarial
Dissemination
Popular Advocacy
Media Exemplar Assessments
Party-organs as Ideals
Professional Media as Ideals

-.loo*
,074
-.083
.045**
.270**
.032
.067**

Notes:
a. Demographicfactors include sex, age, years in journalism, educational level, college major, income,
overseas exposure, media type, reporter status, and commitment to journalism.
b. Cell entriesare standardizedregression coefficientsand each AR2 is from an equation with each bloc
entered after the demographic predictors.
n = 420
# p 5 .lo; * p 5.05; ** p 5.01.

the fact of government control of the media. The other two functionsdissemination and advocacy-are somewhere in between. Government
control may hamper the media’s ability to provide timely and accurate
information to the public, as well as their ability to reflect public opinion.
Nevertheless, being the public’s advocate is actually recognized as a key
media role in the theory of party journalism.50 Hence, the advocacy
function might not be incongruent with the state-controlled media
environment.
Placed in this context, Table 2 lends clear support for H4, emphasizing the media’s interpretive role is significantly related to all four job
satisfaction measures ( p <.01). The support for H5 is much less clear-cut,
though. While emphasizing the media’s adversarial role is negatively
related to all four job satisfaction measures, only two of the four coefficients reach or approach statistical significance. The dissemination
function is not related to any of the job satisfaction measures. The
advocacy function i s only positively related to satisfaction with working
relationships.
Ideal Models of Journalism as Conditional Variables. Given the
complexity of China’s media reforms and the multiplicity of journalism
ideals, main effects tend to oversimplify the influence of professional
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TABLE 3
Analysis of Ideal Model of Journalism as Conditional Variable
Predictors

Job Autonomy

Media Role Beliefsa
Interpretive

Adversarial

Dissemination

Popular Advocacy

Scores on Foreign
Media Relative
to Party Media

Intrinsic
Attributes

Material
Benefits

Work
Relations

Overall

Minimum
Maximum
p-value

,090
,687

-.044
.467

,227
,256

ns.

n.s.

n.s.

-.040
,774
<.05

Minimum
Maximum
p-value
Minimum
Maximum
p-value
Minimum
Maximum
p-value
Minimum
Maximum
p-value

.510
-.239
<.05
,192
-.226

.364
-.lo4

,490
,050

,660
-.233

n.s.

n.s.

<.01

,022
-.165

-.026
,096

.148
-.154

ns.

n.s.

n.s.

n.s.

.183
-.004

,317
-.141

,077
,379

.383
-.049

ns.

n.s.

n.s.

n.s.

,258
-.052

,112
-.140

,314
.091

.536
-.364

n.s.

n.s.

n.s.

<.01

Notes:
a. Cell entries are standardized regression coefficientscalculated when relative model preference was
at the sample minimum (-3.20)or was at the sample maximum (4.00). Each interaction term was
assessed separately, entered after all the demographic predictors and the main-effect factors. Each pvalue is from the t-test of the regression coefficient of the corresponding interaction term.

aspirations on job satisfaction. The fact that H3 is not supported hints at
possiblecomplexitiesand callsfor further explorationof how journalists’
professional ideals affect their job evaluations. One way to explore this
is to focus on the conditionaleffects of professional aspirations as stated
in H6 through H8.
To test the hypotheses, we subtracted the respondents’ scores on
the party media index from their scores on the Western media index to
produce a variable representing journalists’ relative preference for professional media over the party media. This relative preference variable
was then used to construct interaction terms with job autonomy and the
media role indices respectively. Five two-way interaction terms were
createdby followingthe centeringprocedureto reduce multicollinearity.51
Each interaction was entered into the regression model separately after
all the demographic controls and the corresponding main-effect variables. To facilitateinterpretation,we calculatedthe standardized regression coefficientsof job autonomy and each of the media role variables at
the sample minimum and maximum of the relative media model preference. The results are shown in Table 3.
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The evidenceyields some support for H6. Although only one of the
four interactions is statistically significant, they are all in the same
direction. Levels of job satisfaction are higher among those who feel a
greater degree of job autonomy, but particularly for those who prefer
professional media (pc.05). When the relative preference for professional media is lowest, job autonomy has no impact (0=-.040) on job
satisfaction. When such a preference is at the highest level, the impact of
job autonomy on job satisfaction is .77.
Relative model preference is also an important contingent condition for the effects of media role beliefs on job satisfaction. Consistent
with H7, emphasis on the media's interpretive role interacts negatively
with relative preference for the professional model. That is, the positive
effect of believing in the media's interpretive role on job satisfaction is
reduced when journalists strongly prefer professional media over party
media. All four coefficientsare in the same direction,and two of them (on
intrinsic satisfaction and on overall satisfaction) are statistically significant. To a lesser extent, the same holds true for believing in the popular
advocacy role of the media.
However, there is no support for H8, for which one would need
evidenceofa negativeinteractionbetweenbeliefinthemedia's adversarial
role and relative model preference. In Table 2, we have seen that
preference for the Western media does not impinge negatively upon
journalists' job satisfaction. Here, we see that the relative preference for
Western professional journalism does not condition the relationship
between the belief in media's adversarial role and job satisfaction. It is
possible that PRC journalists, enjoyingvisible gains in autonomy in their
daily work and officialsupport for "critical investigativer e p ~ r t i n g ,no
"~~
longer see Western professional journalism as incongruent with their
current situation. Another possibility is that Chinesejournalists may not
think that an adversarial posture on the part of the media is a logical
derivative of only the normative model of journalistic professionalismin
the West. Evidence for this latter argument can be found in the collaboration between the political authority and journaliststoward supporting
"critical media coverage."53We also observed in our field research that
many of the journalists who look to the West for inspirationhave become
less sanguine about journalistic professionalism in the West. They often
cite U.S.media reports of international conflicts, such as the first Gulf
War and the NATO bombing of Serbia, as indications of ideological
masking in Western "professional" journalism.54

Discussion
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Shanghai journalists have moderately high levels of job satisfaction, especially regarding work relations and intrinsic rewards. However, they are less satisfied with their jobs' material rewards. Similar to
their Western counterparts, perceived job autonomy has a positive effect
on Shanghaijournalists' job satisfaction,but the effect is stronger among
those who prefer the Western model of professional journalism. Those
who see party media as closer to their ideal show higher levels of job
satisfaction. However, endorsing Western professional media as ideal
does not have the opposite effect. Emphasizing the interpretive role of
JOURN~USMb MASS
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the media, a belief deeply rooted in the Chinese party-press ideology,
boosts Shanghai journalists’ job satisfaction. But this effect is again
conditioned by relative preference of media models. Emphases on the
interpretive role, and to a lesser extent, the advocacy role of media
contribute less to job satisfaction among those who prefer the Western
professional model of journalism.
These findings point to the importance of taking into account
journalists’ ideal press models in understanding their job satisfaction.
The ideal models reflect journalists’ aspirations, and possibly determine
journalists’career goals and professional identities. It is only reasonable
to expect the levels and determinants of journalists’ job satisfaction to
vary as journalists understand their work differently. For example, job
autonomy, widely regarded as a defining attribute of professionals, has
a large impact on journalists’ evaluation of their work. Such an effect,
however, may be more meaningfulin a liberal democracy, where professionalism is the dominant interpretive framework for journalists evaluIn a society where the media are undergoing major
ating their
changes and diverse models of journalism are mixed in journalists’
thoughts and work, as is the case in
it would be important to
consider the contingent effects of job autonomy on job satisfaction.
Our results reveal that journalists’ professional aspirations have
significant but complex impacts on their job satisfaction. First, professional aspirations reflected in job autonomy, media roles, and journalistic ideals predict different job satisfaction indices, especially intrinsic
and overall satisfaction. Second, journalists develop and maintain their
professional aspirations and ideals in specific and concrete contexts. The
(in)congruencebetween their aspirations and the realities they face thus
also impinges on their job satisfaction. Lower job satisfactionmay result
when journalists aspiring to the professional model of journalism find it
difficult to put it into practice in the Chinese context. More generally,
journalists in Western societies may also have their job satisfaction
dampened by the incongruence between their aspirations and the realities they encounter.
The special and changing features of China’s media reforms explain some of our results. First, there is no evidence of a simple negative
relationshipbetween acceptance of the Western professional model and
job satisfaction. Only among those journalists whose relative preference
is for the Western model do we see some evidence supporting the
hypothesis of lower satisfaction due to the ideal-reality gap. Yet even
thesenegativerelationsarenot strong enough for us toreach any definite
conclusion. What is clear is that lower levels of satisfaction exist among
those who accept the Western professional model and reject the party
model simultaneously. It is possible that for many Chinese journalists,
these two models are not directly contradictoryin their everyday professional activities.
Second, the evidence provides some basis for us to address the
issue posed at the beginningof this article. That is, Chinesejournalistsare
found to enjoy a relatively high level of job satisfaction even though they
work in an environment that still places many restrictions on their job
autonomy and ability to serve the public. One possibility is that Chinese
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journalists today are no longer the idealistic enthusiaststhat they were in
the 1980s. This may be the case to some extent, evidenced in part by
journalists engaging in unethical practices for personal financial gain.57
But this imputation must be made with extreme care, as field evidence
suggests a strong emphasis on professional standards and public services in journalists’
Another possibility is that, to most Chinese journalists, the partypress model remains hegemonic, so they see no great problem with the
current media environment. Our findings show that this is not the case,
as our survey respondents rated the Western professional media as
closer to their ideal. A more plausible interpretation of the seemingly
paradoxical evidence is that, although many Chinese journalists look to
their Western counterparts for inspiration, they have different views on
what professional journalism is. Many are aware of the gap between the
ideal and the reality even in Western contexts. If the PRC journalists
realize that the commercial Western media have their own problems,
they will be less frustrated by the discrepancy between idealism and
reality in their own context. Future research needs to examine the PRC
journalists’understanding of the Western model of journalism and how
it influences journalists’ thinking on their jobs.
The findings should also be placed in a temporal context. Job
satisfaction is often treated as something static, a matter of how journalists feel at a specific point in time. That is the case in our study with a
cross-sectional survey. However, satisfaction has to be understood in
terms of how the past, the present, and the future are related to one
another. For the Chinese journalists who have accepted the Western
professional model of journalism, a major reason for them not being
frustrated by the current situation could be that they have their eyes on
both the past and the future. They may think that the media environment
in China has improved and will improve.
This argument is consistent with our conceptual focus on professional aspirations. In fact, an advantage of the term ”professional
aspirations” over similar and related terms such as “professionalism”
and ”professional ideals” resides exactly in the terms’ temporality.
Aspiration is future-oriented; it points to the existence of an imagined
future and thus differs from any conception of professionalismas a static
belief system.
Clearly, China’s journalists do not operate in a dichotomous,
”either-or”world represented by the Western model versus the Chinese
model of journalism. For example, CCTV received a mean rating
significantly higher than the mid-point of the scale (3.69 on a 5-point
scale),contrasting sharply with two other major Party organs in the same
list, the People’s Daily and the Guangming Daily (mean at 2.36 for both).59
Field research shows that CCTV’s daily 7 p.m. news program conforms
strictlyto the Party propaganda model, but journalistsbehind the weekly
investigative show, News Probe, are sophisticated, public minded, and
professionally oriented. However, while they model their show after 60
Minutes, they are also willing to peg their investigative stories on the
latest Party policies.@ Such evidence cautions us not to think only in
terms of the two models of journalism. These models are useful ”ideal
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types” in that they extract commonalitiesfrom variations and nuances in
the real world, but they do not replace real-world variations and nuances.
The finding that Shanghai journalists are less satisfied with the
material benefits of their job also deserves attention. Many Chinese
journalists gained significant material benefits during media commercialization in the 1990s, often through unethical practices.61Linking the
improved financial status of Chinese journalists to the realignment of
political and economic interests in China’seconomic reforms, some have
argued that Chinese journalists belong to the emerging middle class in
urban China. Such a status, one may argue, dampens their idealistic
aspirationsand induces them to serve the joint interests of the Party-state
and transnational corporations.62 Viewed from this perspective, the
journalists’ lower extrinsic satisfaction might result from unmet expectations. Further research is needed to unpack the seeming paradox of
journalists’ improved socio-economic status and their dissatisfaction
with the extrinsic attributes of their job.
The present study examines journalists from one metropolis in
China. Yet the role of professional aspiration in understanding journalists’ job satisfaction,and the finding that journalists upholding different
models of journalism derive their job satisfaction from different factors,
should have broader theoretical relevance. First, in countries undergoing socialand political changes,journalisticparadigms often shift. Analysis of the journalism profession in such societies should avoid treating
journalists as a monolithic whole; rather, it should take into consideration the multiplicity of interpretive communitiesthat emergein periods
of transition.
Second, even in relatively stable societies where there is a dominant model of professional journalism, alternative views of journalism
do exist. The set of democratic goals that media organizations attempt to
achieve are often in tension with one another,63not to mention the
fundamental contradictions brought about by the intrusion of profitseeking motives into news practices. By empirically identifying the
multiple interpretive frameworks within which journalists understand
their work, and examining how differentprofessional aspirations influence journalists’ attitudes and behaviors, we could achieve a better
understanding of journalism in society.
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