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Abstract

An organization’s development depends primarily on its internal planning and
operation, as well as partly on its social environment. In the process, some individuals
as agency can exert vital influences. The School of Journalism and Communication
at the Chinese University of Hong Kong is a case to reflect on the relationship
between organizational experience and social change. This article first reviews the
six developmental stages of the School in tandem with the major social events in
these stages in order to ascertain linkages between the School’s history and the larger
social context. We shall also explore the School’s educational ideals, curriculum
characteristics, academic orientation, and research foci. Some experiences will be
summarized from the School’s history of development, especially about teaching staff
localization and the phenomenon of “alumnization.” There is also a discussion of how
the School’s curriculum responds to new communication technologies, as well as faces
various challenges in the new political climate of Hong Kong.

Keywords: organizational history, social change, individual agency, localization,
alumnization
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